
 

Early Help Leadership - Delivery & Developments  

The leadership team are responsible for the co-ordinated delivery of services providing early help intervention to families and 

support to Lead Professionals in the assessment and delivery of EH plans 
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Barbara Stafford-Cairns 

To develop a simple and 

consistent method of recording 

assessments, interventions and 

outcomes across the multi 

agency EH provision 

 

Tina Russell – Strategic Lead 

IT and Recording 

Andy Nicholls, Josh Feehan, 

Jo Cox 

Youth Services 

Children Centres 

Finance & Admin 

 

Families Solutions 
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Partnerships 

 

 

EH Performance  

& Outcomes 

Parenting Programmes 

& 

Social Work Intervention 

COMPASS & Family 

Information Service, 

FGC lead 

Performance measures 

 Tina Dyke & Sophie Meldon 

Locality Delivery 

Barbara Stafford Cairns, Karen 

Scardifield, Sharon Graham 

 

 

Referral and Assessment 

Stella Pugh, Julie Duncan, Tina Dyke 

 

To develop a consistent 

performance management 

framework that takes into 

account KPI for Public Health 

and Local Authority 

To develop systems and process 

for completing Early Help 

assessment, referrals and plans 

for children that are fit for 

purpose  

To develop locality based HUBs 

lead by multi agency stake 

holder groups that provide local 

needs led targeted EH services 

alongside the core EH offer 

2014/15 Priority Developments 

 


